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Agenda

Using Teams

Overview & Objectives
Introduction to the FFPSA Portal
Accessing the FFPSA Portal
Scenario Training

L o

* Activating & Deactivating FFPSA Portal User Access
 Send Prevention Services Request to FFPSA Provider

e Community Pathway — Candidacy Determination & Ongoing Federal
Report

e CBO Monthly Cost-Tracking — Open Child Welfare Case
6. Demonstration
7. Q&A




Ground Rules & Housekeeping

01

Recording Notification

This session is being
recorded. If you do not
consent to being
recorded, you may
drop and view the
recording after the
session.

02

Audio Muted

All participants will be
defaulted to mute and
will remain on mute to
avoid disruptions.

We will have a
dedicated, open forum
at the end where
participants are
welcome to raise their
guestions.

03

Questions

Please use the Microsoft
Teams Q&A to
ask questions. We will

address as many as possible.

If we can't get to questions
live, we will follow up in our
post-session materials.
Frequently Asked Questions
(FAQs) will be developed
and distributed.
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04

Session Materials

A link to the recording and
materials will be sent to
all participants after the
session, including Q&A.



Participant Guidelines & Data Privacy CARES

How to Participate Privacy and Data

1. Follow along with the instructor and practice if Do not share any sensitive or confidential information you
possible. may encounter during the class outside of the session.

2. Avoid checking your cell phone, email, or CWS- Disclaimer:
CMS during the session. 1. All names used in CWS-CARES training materials are

3. Use the Q&A for live reactions, questions, technical entirely fictitious. Any similarities to actual names are
issues, or to share resources. completely coincidental and in no way imply an

individual’s involvement with the Child Welfare System
in California, or with any state, nor with any other
agencies in California or elsewhere.

2. These materials are approved exclusively for CWDS
Project use. Any external distribution or viewing
requires prior authorization from the CARES Project
Management Team. For approval requests, please
contact the CARES Training Team at:
OTSICWDSTraining@otsi.ca.gov.

FAMILY FIRST PREVENTION SERVICES PORTAL TRAINING



Za

Session Context & Goals

A Collaborative Approach Our Learning Environment
While the Implementation Please keep in mind that
vendor previously managed we are subject matter
EUST training, this session is experts, not formal

a cross-team effort hosted by trainers.

project staff following the Expect a conversational,
recent Implementation less formal experience

activities pause.

focused on knowledge
sharing.

Primary Objectives

Gain hands-on understanding of the
FFPSA Portal.

Align on readiness for upcoming EUST
3 testing activities.

FFPSA Portal scenarios used in this
training are intended to provide
guidance on navigating the
functionality you will be testing. They
do not represent end-to-end system
functionality or all possible use cases.

We Value Your Input: This is a partnership. Please share any suggestions for
improvement as we walk through these materials together.
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How Will FFPSA Portal Testing Work? :

|

FFPSA Portal testing is scheduled to begin on 04/06/2026. There was a dedicated kickoff to give detailed CQRES
training about the testing process on 04/01/2026, you can find the recording HERE.

Below is some key information to help you prepare until then:

» All testers will be given standardized scenarios that allow you to mimic functionality using test data. Each
scenario will give detailed steps of what you need to do to successfully complete the scenario.

» Each tester will have their own dedicated account in the CARES-V1 Readiness environment to complete
testing.

» All data used in portal testing is fictitious and created solely for the purposes of testing.

» Dedicated CWS-CARES team members will support CBO portal testers by helping move testing scenarios
forward (i.e., providing supervisor approvals when needed).

» There will be daily, non-mandatory office hours throughout testing that you can attend to get hands-on
support with scenarios.


https://osicagov.sharepoint.com/:v:/t/CWDSOrgShare-CWS-CARESEUST3Feedback/IQDE2Z6xsJFMQ4yQze-bFCvcAaQop88y8JOgez-IWgqRn8c?e=EK4z31&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifX0%3D

EUST 3 Portals Timeline

* EUST 3 Portals testing will occur from April 6t to April 17th.

Wed

April 2026
22 23 24 25 26 27 28

RFA Portal RFA Portal
Training Session 1 Training Session 2
1
8

Holiday

J  FePsaTraining

29 30 31
Portals Kick-Off

Holiday

FFPSA Training [ 7 11

Portals How to Test EUST 3 Portals Testing
12 13 14 15 16 17 18
19 20 21 22 23 24 25
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74
Testing Approach & Support

Testing will be conducted virtually, with users completing scenarios in a
virtual environment on their own time.

512 ( Self-Paced Virtual Testing -----

i I

| ( Virtual Office Hours Users will have the opportunity to attend virtual drop-in office hours to ask

questions, troubleshoot, or receive help with navigation of CWS-CARES.

Users will receive testing documentation including a How to Test Guide with
scenarios and tasks to perform during testing come April 6.

Users will be asked to document all feedback in a dedicated, shared feedback

% ( Feedback Teams Channel @ - ---- log on the CWS-CARES EUST 3 Feedback Teams Channel where reported
| feedback will then be triaged and prioritized by the project team.

O0sS All feedback will be triaged and prioritized by the project team during and

|:|<—ch ( Feedback Processing @ ----- after the testing period with a report-out presented to users following the
conclusion of this process.

S /| | Training - -—-- Users will be provided with training modules to navigate CWS-CARES and

l[l&&.& & understand their worker profiles as they test functionalities.

FAMILY FIRST PREVENTION SERVICES PORTAL TRAINING


https://teams.microsoft.com/l/channel/19%3A9tfeqoIKtorRqdpTLB3m5AUPie61Hj_TbYeKxussafI1%40thread.tacv2/CWS-CARES%20EUST%203%20Feedback?groupId=9efe5a93-7a84-4a4e-9721-7a3ea2e004ba&tenantId=391e1a40-f636-4496-9149-16f7268f864a&ngc=true&allowXTenantAccess=true
https://teams.microsoft.com/l/channel/19%3A9tfeqoIKtorRqdpTLB3m5AUPie61Hj_TbYeKxussafI1%40thread.tacv2/CWS-CARES%20EUST%203%20Feedback?groupId=9efe5a93-7a84-4a4e-9721-7a3ea2e004ba&tenantId=391e1a40-f636-4496-9149-16f7268f864a&ngc=true&allowXTenantAccess=true
https://teams.microsoft.com/l/channel/19%3A9tfeqoIKtorRqdpTLB3m5AUPie61Hj_TbYeKxussafI1%40thread.tacv2/CWS-CARES%20EUST%203%20Feedback?groupId=9efe5a93-7a84-4a4e-9721-7a3ea2e004ba&tenantId=391e1a40-f636-4496-9149-16f7268f864a&ngc=true&allowXTenantAccess=true

Training Expectations

" FFPSA Portal scenarios used in this training are intended to provide guidance on
navigating the functionality you will be testing. They do not represent end-to-
end system functionality or all possible use cases.

" The FFPSA Portal scenarios build upon one another. If you choose to follow
along, it is important to focus on the trainer’s direction to avoid missing actions
that may impact later scenarios.

" |f you prefer not to follow along, you are welcome to observe and absorb the
training content.

= We will try our best to answer any questions in the Q&A or they will be
acknowledged and added to a list for follow-up. A Frequently Asked Questions
(FAQ) document will be developed and distributed.

FAMILY FIRST PREVENTION SERVICES PORTAL TRAINING




Using Teams
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Using Teams Q&A

To ask a question, select “Ask a Question” from the dropdown, then click “Publish”. Attendees can also “Start a
Discussion” to add comments that do not require a response.

| & |&2 & B B oJ &, & Start meeting ™~ Loave
Chat Q&A Pecpe Rasze View Notes Rooms Acps More Camera Mic Share
QaA X QSA X
AA Start a discussion (") @
\ AR Start a discussion (z) ~ {E}
o (=} Start a discussion
S Organizer
27m ago-« Edited - EI
The meeting will be recorded. ' = Ask a question
OH @
= = t
How 1o Use the Microsoft Teams Q&A Feature
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Overview & Objectives
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Overview

After completing this training for the Family First Prevention Services Act (FFPSA)
Provider Portal, learners will gain a comprehensive understanding of the
Community-Based Organization (CBO)/Provider experience. This includes requesting
additional portal access, receiving and managing service requests, documenting
client-level service delivery and cost information, and navigating the Community

Pathway—functionality essential to meeting federal requirements for program
implementation.

The training will include high-level overviews, demonstrations, and Q&A that highlight
how CWS-CARES and the FFPSA Portal work together. Attendees will be guided through

the full lifecycle of a service request from both the CWS-CARES and Provider Portal

perspectives, offering a clear view of how information is shared across systems and how
their actions support the FFPSA service delivery process.

FAMILY FIRST PREVENTION SERVICES PORTAL TRAINING




Learning Objectives

CBO Portal Users will learn more about how:

 (CBOs/Providers will gain access to the FFPSA Portal, maintain their profiles, and request access for
additional users.

 (CBOs/Providers will receive service requests from the county via the portal.
* CBOs/Providers will utilize the Community Pathway via the portal to support the FFPSA Program.

* CBOs/Providers will complete federally required cost-tracking requirements via the portal.

CWS-CARES Users will learn more about how:
 CBOs/Providers will navigate and perform essential tasks in the portal.
e CWS-CARES County Users will set up a provider profile in CWS-CARES to initiate portal access.
 CWS-CARES County Users send service request(s) for children/families to a provider via the portal.
e CWS-CARES County Users will approve records submitted by a provider via the portal.

FAMILY FIRST PREVENTION SERVICES PORTAL TRAINING



Intfroduction to the FFPSA Portal




What is the FFPSA Portal?

The FFPSA Portal is a centralized platform that
allows community-based organizations and
counties to exchange prevention-related

information, including service referrals and Login
federally required service delivery and cost Enter your login information
d a ta . Fields marked with * are mandatory.

* Email

[

The purpose is to streamline collaboration *
and reporting to support FFPSA's goals: [Password
strengthening families and reducing foster care
entry while meeting the necessary federal
guidelines to stand up the program.

Forgot Password?

LogIn

The FFPSA Portal home page is the landing point
for FFPSA CBOs/Service Providers.

FAMILY FIRST PREVENTION SERVICES PORTAL TRAINING



Key Terms

Term

Definition

Child Welfare System — California Automated California’s statewide child welfare case management system designed to help social workers track

Response and Engagement System (CWS-
CARES)

Community Pathway

Provider Profile

Supervisor Approval

Cost-Tracking Template

Ongoing Federal Report

cases, manage services, and support the safety and well-being of children and families. It provides
tools for documentation, data sharing, and collaboration across agencies involved in child welfare.

Allows families to access prevention services directly through community-based organizations
(CBOs) without needing child welfare involvement.

A record in CWS-CARES containing a CBO’s essential information, including organization details,
service locations, supportive services, and contacts.

A process where information entered by a CBO in the portal is routed to a county user in
CWS-CARES with the appropriate role and permissions to review and either approve or reject the
record.

Standardized report that providers will complete via the FFPSA Portal for child(ren) they are
providing services to that are actively involved in Child Welfare (i.e., child has an open Family
Maintenance case). The report tracks service delivery and cost information.

Standardized report that providers will complete via the FFPSA Portal for child(ren) they are
providing services to via the Community Pathway. The report tracks service delivery and cost
information.

FAMILY FIRST PREVENTION SERVICES PORTAL TRAINING
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FFPSA Portal User - Roles and Responsibilities |

All FFPSA CBOs will have designated users with access to the FFPSA Portal. Each user is assigned a specific permission CARES
level that determines their access and the actions they can perform within the portal. Below is a high-level overview B
of each role's capability as it relates to the functionality a part of this testing period:

CBO Portal Worker CBO Portal Supervisor CBO Portal Administrator

» Completes Candidacy Determinations » Receives prevention service requests » Manages portal access and
for children receiving prevention from the county and can assign to deactivations for their organization.
services through the Community worker(s) within their org.
Pathway. » Requests changes to provider profile,

> May also complete if needed.

» Completes monthly Candidacy Determinations and
standardized client-level reports to monthly standardized client-level » Uploads model fidelity data reports
document required service delivery reports, if needed. for the EBPs they provide, as well as
and cost information. monthly capacity reports.

» May also complete Candidacy
Determinations and monthly
standardized client-level reports, if
needed.

NOTE: All portal testers will be given the CBO Portal Administrator permissions for the purposes of testing.



CWS-CARES User - Roles and Responsibilities

|

All testers will receive predefined hybrid permissions that enable them to perform all required actions for successful CARES
scenario testing. Below is a high-level overview of each role's capability as it relates to the functionality beyond just

this testing period:

Prevention Services Supervisor

» Reviews and approves Candidacy
Determination Requests from the

Community Pathway.

» Sends service requests to a CBO for
children referred via
the Community Pathway & with an

open case.

County Fiscal Worker

» Enters service cost information for
EBPs being provided by the county

themselves.

» Can see records requiring cost entry,
aggregate FFPS cost details for EBPs,
and view approved rate tables for

knowledge management.

Child Welfare Services

County Fiscal Supervisor

» Reviews, rejects for modification, and
approves FFPSA cost tracking records
entered by county fiscal workers and
CBOs.

» Can view aggregate FFPSA cost details
for EBPs, records requiring approval,
and caseload reports.

NOTE: All CWS-CARES testers will be given hybrid permissions for the purposes of testing.
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How will | gain access to CWS-CARES or the FFPSA

Portal for testing?

Sandbox: Welcome to FFPSA Portal @ «“ D o

Deli bilit Reply F d Print Del
S FFPSA Portal <no-reply@cares.cwds.ca.gov> eliverability  Reply  Forwar nt - Delete

(O Wednesday, March 18, 2026 11:17:07 AM

k>

CARES

Welcome to FFPSA CARES Portal! Let's Activate your Account

Hi Brianna Ferrara,

You're almost therel Just one more step to start using your CARES account. Click on the button below to activate your account and unlock full access. Upon signing in for the first time,
you'll be prompted to set up a new password and complete a security question. Depending on the method of multi-step authentication (MFA), you may need to download the Salesforce
Authenticator app on your mobile device from the Play Store / App store.

Click to activate FFPSA Portal account:

Link expires in 7 days

If you are registered as a CBO tester
ONLY, your account will be set up for you
prior to testing.

You will receive an email at the address you
used to sign up for testing, with instructions
to complete your account setup.

Activation emails expire after 7 days, so
please make every effort to set up your
account as soon as you receive the email.
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What if | am testing as a CARES User AND a CBO "

|
Portal User? CARES

Child Welfare Service

IMPORTANT NOTE: If you registered as both a CARES and CBO Tester (aka you are paired with yourself),

your CBO account will NOT be created for you. Instead, you will follow a scenario to set up your own portal
account.

If this applies to you, please be sure to complete the following steps:
» Login to your CWS-CARES testing account in the V1 Readiness environment.

» Follow the steps in the scenario to set yourself up
as a CBO tester.

» You cannot use the same email address for your portal account that you used for your CARES account.
To create a unigue email, please add +1 to your existing address (for example:
brianna.ferrara+1@otsi.ca.gov).

» Reach out to the CWS-CARES team if you have any questions or run into any issues.

RESOURCE FAMILY APPROVAL PORTAL TRAINING
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Setting up Multi-Factor Authentication

After creating your new password, you
will be prompted to set up multi-factor
authentication (MFA) for your test portal
account. Set-Up 2-Factor Authentication

Fields marked with * are mandatory.

Your MFA options will be:

You're almost done! Now it's time to add an extra layer of security by setting up 2-

° S M S factor authentication. Please select the method below to receive your verification
. code.
° E mal | *Select 2-Factor Authentication
e Salesforce Authenticator App [--None-- ]

If SMS is selected, message and data rates may apply. Consult your wireless provider for details

Please choose what works best for you.
However, we recommend selecting the
Email or Salesforce Authenticator

MFA method.

Send Verification Code
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Scenario Training -
Activating FFPSA Portal User

Access
CWS-CARES Testers

FAMILY FIRST PREVENTION SERVICES PORTAL TRAINING




CWS-CARES TESTERS ONLY - Activating FFPSA Provider Portal

Access

In this scenario, you will be able to test the ability of
creating a new provider record in CWS-CARES and
documenting the necessary information to grant portal
access.

Key Information:

» The tester will need to search for a service provider
before they are able to create a new provider record
— this is to reduce duplication.

» Each provider record will consist of a Provider
Organization with an associated Provider Location.

o The Provider Location must have at least one
FFPSA EBP listed as a service it offers in order to
document portal users.

» NOTE: For the purposes of testing, the tester can use

completely fake data to move through the scenario.

o IFYOU ARE TESTING AS A CARES USER AND A
CBO USER, PLEASE BE SURE TO USE YOUR OWN
CREDENTIALS IN THIS STEP.

‘G carEes

:EE CARES RM Directory Search =~ v

\ Y s PN Y\ '_l |
o

‘ Q, Search... |

-1 @2 ?2sa®

ﬂ RM Directory Search

Mental Health Asse... ~ X Em Brianna FFPSA Test... v X

e T N Ay ==/ L0 Dt B O

| " o W - 'r i ¢ - e, & - i W 2
‘ Q Quick Find | | © | ~ Search RM Directary
| Search * RM Directory Type County )
| Service Provider v | ‘ Los Angeles v |
Service Category S eeeee Type
| -None-- v | ‘ Select an option v ‘
Zip Code Spoken Languages
| | ‘ Select an option v ‘
Service Provider Name CWS/CMS Provider ID
Clear All | New Organization ‘ [ Merge
0 - Y ) .
© cAREsS Q Search.. %[~ @A 25 A 6
:EE CARES RM Directory Search | v Mental Health Asse... v x | [ Brianna FFPSATest... v X

s Brianna FFPSA T... ffiz Brianna ... v X

& Organization
- & Brianna FFPSA Location Test

Organization ID Record Type
ORG-000010887023 Provider Location

Portal Users (3)

Q, Quick Find | | @ |
3 items » Filtered by Role - Updated 2 minutes ago
Details
[] Related Contact ID
Address

1 [] PPR-000005785423

Provider Person
2 D PPR-000005786923

Portal Users

3 [] PPR-0O00005786623
Provider Services
Specializations

Outcomes & Fidelity Measures

Documents

New Task Delete

[#]

(=] (e]{ver ]

~ | Name ~ | Role ~ | Phone Nu... ~ | Email ~ | Primary Con... v
Test Portal CBO Supervisor |z|
Test 123 CBO Supervisor |Z|
Test Again CBO Supervisor |z|
View All
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Demo Video - Creation of CBO Admin

& _ . "
& CARES ! (' B2 2?2 0 i 6

:' CARLS R} Directery Sasreh F= 3nlonz Organiatio.. v X

By SF -

ch'z Ompantz Presider < ¢

) Account ...

r Nars Lozt No
MAiddv Nurne Bdv
‘ Nere v
tact Dt Vv o=None
= [ LB Administrstor [,

Pt CBO Supendier

CBO Woke

v Purtal Azcess Infermation

al

Peares ot Do tivalinng Porta) Avv s

v Contact Information

> System Information

— ol - 1
o | R

> % % < 1387154




Demo Video - Activati

ng Portal Access

1:45/ 5:25 &%

s Shiloh Scenario ... s ShilohSc... v X R LSC-0000... v x Provider .. v X ) Account ...
| N pr—
‘ Q_Quick Find l ‘ ® \ ! Fields marked with* are mandatory.
Fd o |
| Details v Person Information
Service Provider Prefix
B Shiloh Scenario Org X
Suffix FIrst Name
Scenario
Last Name Middle Name
Admin
* Role Start Date
' CBO Administrator v ’
End Date Primary Contact
| a) O
v Portal Access Information
Portal Access * Reason for Portal Access
(] [ P
This Is a required field
* Activation Date
| 2/27/2026 & ’
v Contact Information
Country Code Primary Phone Number Extension Country Code Alternative Phone Number Extenslon
USA1 v USA1 v
Country Code Fax Number Emall Address
l 1 USA 1 v } [ ] [ shilohscenario@yopmail.com




Scenario Training -
Deactivating FFPSA Portal User

Access
CWS-CARES Testers
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CWS-CARES TESTERS ONLY - Deactivating FFPSA Provider Portal

Access

In this scenario, you will test the process of
deactivating a portal user’s access in CWS-CARES,
ensuring they can no longer access the FFPSA
Provider Portal.

Key Information:

» The tester should use the portal person record
they created in the Activation scenario to
support testing this functionality.

» When completing this scenario, please ensure
that the portal access checkbox is de-selected.

» For the purposes of testing, the tester can use
completely fake data to move through the

scenario. You will not be deactivating access for a

real portal user.

. .
CCARES Q, Search...

:EE CARES RM Directory Search |

Hi Brianna FFPSAT... Hg BriannaF... v X [ Account... v ¥

Mental Health Asse... v X = Brianna FFPSA Test ...

v X

@222 @

~ Portal Access Information

Portal Access

O

* Reason for Deactivating Portal Access

~ Contact Information

Country Code
USA 1 v

Country Code Fax Number
USA 1 v

» System Information

FAMILY FIRST PREVENTION SERVICES PORTAL TRAINING
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ension

Country Code
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Alternative Phone Number Extension
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Demo Video - Deactivating Portal Access

F Shiloh Scenario ... g Shiloh Sc v X m LSC-0000 v X Provider . v X % PRA-000... v X I:] Account ... v X

[P e, Y \ S B
Pt T ) -

SR Y Prefix Suffix

X | | 3 Shiloh Scenario Location X | '

First Name Last Name

Maliskey Scenario
Middle Name * Role

| CBO Worker v ]
Start Date End Date
| || & |
Primary Contact
v Portal Access Information

Portal Access * Deactivation Date
O | 212812026 =

* Reason for Deactlvating Portal Access

Scenario Test I y

s Contact Information

Country Code Primary Phone Number Extenslon Country Code Alternative Phone Number Extenslon
USA1 v USA1 -

Country Code Fax Number Emall Address
USA 1 v shilohmscenario@nomail.com

> System Information

| ro—s |

% % | 0147020 %




Scenario Training -
Activating & Deactivating
FFPSA Portal User Access

FFPSA Portal Testers
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FFPSA Portal Testers ONLY - Requesting Changes to Provider )
Profile J
CARES

Child Welfare Services

: . , o Organization Details
In this scenario, you will be able to test the ability of

making changes to your provider profile (i.e., contact
information, address information, etc.,).

Review & update organization information below

Organization Details [ Request Update ]

Key Inform GtiOn .' Organization ID Organization Name

ORG-000018912518 Brianna QA Org

» To request changes to details related to your
Provider Organization, navigate to the "Organization

Address Information

Details" screen in the portal. Address ine 1 AdcressLine2
City State
County Zip Code
» To request changes to details related to your Country

Provider Location(s), navigate to the Provider
Location(s) tab within your Provider Organization

reco rd Country Code Phone Number Extension Email Address
USA1

Contact Information

FAMILY FIRST PREVENTION SERVICES PORTAL TRAINING



FFPSA Portal Testers ONLY - Requesting Portal Access for

p
Additional Users J
Request Person Access In this scenario, you will be able to practice requesting C'%R ES

Please submit the following information for persen(s) within your erganization that need portal access

additional access to the portal for users within your
organization that need it.

Fields marked with * are mandatory.

Provider Person Details

Prefix * First Name

| o | | Key Information:

» To request additional portal access, the user can select
| | | "Request New User(s)" under their Provider Location
record in the portal.

* Country Code * Primary Phone Number  Extension Country Code Alternative Phone Number Extension

" Location * Activation Date

Usal V‘ USA1 V‘ ‘ ‘ ‘

» A tester will be able to successfully send this request
to their assigned county as part of EUST 3.

v 3/23/2026

=
‘m sssss : > In areal-world scenario, once the county approves the
” request, the additional user will receive an activation
email to set up their account.
© Add User

Submit For Approval
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Demo Video - CBO Admin Requesting Additional
FFPSA Portal Users

Submit For Approval Confirmation

* Selecting Approving County

[ Select an option : VJ

Pressing ‘Confirm’ and the subsequent use of this system is an agreement to comply with the
authorized uses of the system. They will also need to select a county, this is the county for the queue
that the update request record will be routed to. On the click of ‘Confirm," any changes to the Portal
Provider Person record will be saved and submitted for review & approval to the CARES user. On the
click of ‘Cancel,’ user will be navigated back to the Request Person Access screen they clicked ‘Submit
for Approval on’

o

> % % ) 1207423 & x &3 03




Scenario Training -
Send Prevention Services Request
fo FFPSA Provider

CWS-CARES Testers
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CWS-CARES TESTERS ONLY - Send Prevention Services

Request to FFPSA Provider via FFPSA Portal

In this exercise, the tester will practice sending a
service request to a CBO through the portal. We will
simulate a Hotline Worker receiving a call about a child
needing prevention services, with no active child
welfare involvement, who is being referred to the
Community Pathway.

Key Information:

» The tester will need to create and approve the
Prevention Services Request before it can be sent to
a provider via the portal.

» Please ensure you select the correct provider on the
request if you are testing with a paired CBO or
acting as the CBO.

» While not being tested in the scenario, a user will
also be able to send service requests when the
county is managing the child's prevention plan (i.e.,
Open FM Case).

& Item/Service Request

4l New Prevention Service

|' Q Quick Find

I Details

Reques

e

t
Fields marked with * are mandatory.

~ Prevention Service Request Information

| School /Counselor

* Reason for Referral

| Mental Health Services

Additional Comments

|
CARES

Child Welfare Services

> System Information
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Scenario Training -
Send Prevention Services Request to
FFPSA Provide

FFPSA Portal Testers
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FFPSA Portal Testers ONLY - View the Service Request in the
FFPSA Portal J

CARES

Child Welfare Services

<

In this scenario, the tester will be able to validate that the
service request created by your paired CARES tester was

Welcome, Brianna Testing

S u Cce szu | Iy Se nt a n d re Ce ive d Via t h e po rta | Request Access and review all your organization, provider location, and provider person details.
L
Organization Name Role User 1D
Bri Test Org CBO Administrator USR-000003378102

[ View Organization Details ]

Key Information:

» The portal tester will need to login to the FFPSA Portal. s mgerae Unassigned Service Requests
e Service Requests

» The portal tester will need to navigate to U B

the Unassigned Service Request in the left-hand o e i el

navigation of their homepage. (et ¢ e []as s
» The portal tester should find the request sent from Prevention Service Requests (Community Pathway)

CARES in the "Prevention Services Request — S T A Fr .

Community Pathway" list view. O recowmoranz et

¢ (Ao o

FAMILY FIRST PREVENTION SERVICES PORTAL TRAINING
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Demo Video - Send Prevention Service Request

Organization Name

Bri Test Org

Role User 1D

CBO Administrator USR-000003378102

Unassigned Service Requests

Portal Management

Capacity Reports
Service Requests

Unassigned Service Requests
Total: 1

. Request ID [ : Submitting County Submission Date Status
All Assignments L) P .

() REQ-000000078802 1 Alameda Apr 2,2026 & Approved

FFPSA Federal Reports (Community
Pathway)

FFPSA Cost-Tracking

Prevention Service Requests (Community Pathway)

Total: 5

(0 RequestiD Submission Date
5:47 / 5:56

& @ 1x & 3



Scenario Training -

Community Pathway: Candidacy
Determination & Ongoing Federal
Report

FFPSA Portal Testers
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FFPSA Portal Testers ONLY - Candidacy Determinations in the

FFPSA Portal

In this scenario, testers will validate functionality that
simulates a child first coming to the attention of the CBO for
referral to services through the Community Pathway. CBOs are
required to submit a Candidacy Determination for every child
they serve via the Community Pathway.

Key Information:

» A Portal User will need to create a prevention case
and identify the focus child(ren) before the Candidacy
Determination is created.

» If you have a paired CARES tester, you will need to submit
the request to their coordinating county so they can
approve it before you proceed to the next step of the
scenario.

» For the purposes of testing, please use fake data when
completing this scenario.

|
CARES

Child Welfare Services

Candidacy Determinations

Sam Granzow

Candidacy Determinations Request 1D Preventh

lon Service 1D Candidacy Redetermination

Candidacy Redetermination

uuuuu

COT-000000041019 CAS-000003713219 [:] O Approve
. . . .
Candidacy Determinations Details
Details
Review & update Candidacy Determinations Details below
Child Details v
Focus Child Date of Birth
Sam Granzow 2016-03-09
Race Ethnicity
White Guamanian
Sex at Birth Candidacy Population
Male Homeless or Runaway Youth
Family Needs & Instability Information v
Child/Youth Mental Health Needs
Recommended Service Type
Case Management
What needs to
Test
Candidacy Determinations Details & Tribal Information v
County Referral Source
Fresno Neighbor/Friend /Family Member

FAMILY FIRST PREVENTION SERVICES PORTAL TRAINING

Is child 3‘11I|} M a red 2ed tribe? Additional
No N/A



FFPSA Portal Testers ONLY - Ongoing Federal Report in the FFPSA ®

p
Portal J
In this part of the scenario, the tester will validate C'e‘RES

functionality for submitting an Ongoing Federal Report for
a child to the county via the portal. This report is required

for all Community Pathway children to document state New Federal Report
and federally mandated cost and service delivery
information for program funding.

Federal Report Information

Step 1 of 4 Add in the basic information about this report and then on the next step, you’ll add the participants assessed for the month.

Details Fields marked with * are mandatory.

In-Progress O
° Not Started O H

Key Information: Federal Report Details
» After the county approves a Candidacy Determination, © * Reporting Month * Reporting Year

the CBO will be able to begin creating Ongoing Federal O [N v] [ ]

Reports for the Child(ren) theylre SerVing- * Report Type * Invoice Date @
» In this scenario, the CARES team will act as the county " County Name

and will approve Candidacy Determinations that are ["“ °°°° ']

successfully submitted.

» For the purposes of testing, please use fake data
when completing this scenario.

FAMILY FIRST PREVENTION SERVICES PORTAL TRAINING
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Demo Video - Portal User Creates a Candidacy
Determination Request & Send to CWS-CARES

Erevantion Sarxice Name Assign Worker Close Container
Devin Smith

Prevention Service 1D Prevention Service Request ID Case Type Assigned To Created Date Status

CAS-000003420127 REQ-000000243827 Prevention Service Shilohh Maliskeyy 02/26/2026 () Open

Candidacy Determinations

Participants

View detailed information about all Candidacy Determinations

Candidacy Determinations

FFPSA Federal Reports Candidacy Determinations
Total: 0
Candidacy ID Person Candlda.cy Approval Date Recte e Status
Population Date

No Items to Display

% % ) 001/1F




15-minvute Break
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Scenario Training -

Community Pathway: Candidacy
Determination & Ongoing Federal
Report

CWS-CARES Testers
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CWS-CARES Testers ONLY - Candidacy Determinations &
Ongoing Federal Report in the FFPSA Porial

CARES
In this scenario, county testers will practice using the system to receive and approve Candidacy Determination Requests and "=

Ongoing Federal Reports submitted by providers through the portal. These apply to children entering services through the
Community Pathway.

Key Information:
» CBOs will submit Candidacy Determinations and Ongoing Federal Reports via the portal to the county's approval queue.

» |f you are paired with a CBO, or if you are acting as the CBO, you should be able to review Candidacy Determinations and Ongoing
Federal Reports submitted for approval directly from your homepage.

» Candidacy Determinations and Ongoing Federal Reports received from the portal must be de-identified to protect the identity of
the child/family.

pppppp
B Items to .ﬁ.ppm'.re (10)
fed + Filbenesd by Themes

Related To k" Type k" Subrmitter k" Date Submitted +

Candidacy Determination FFPS&Auser Marchsmoke 3121/ 2026, 42 Al

BEIR R F|RF
FIFIFIFILIF|E

3/18/202E, 1-58 PM

FAMILY FIRST PREVENTION SERVICES PORTAL TRAINING
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Demo Video - Candidacy Determinations Ongoing
Federal Reports

By REQ-00.. v X S Preven.. v X | @CAS00. v X |@BCAS00.. v X | @@CAS00.. v X @ BCAS-00.. v X

Candidacy Determination

Shiloh Shiloh test

Candidacy ID Prevention Services Status Candidacy Redetermination

CDT-000000036027 Pending Approval

”‘ ‘ ;‘ Fields marked with * are mandatory.
v Approval Details

Details

Approval Details/History Approval Supervisor Submitted for Approval Date/Time
FFPSA Candidacy Determination Contra Costa Queue 2/27/2026, 2:37 PM

g Approval History (2) o G‘“ Ap;j{r?ve ] Reject
DA

2 items - Sorted by Is Pending * Updated a few seconds ago
Step Name v | Date v | Status v | Assigned To Actual Approver v | Comments
Supervisor Approval 2/27/2026,2:37 PM  Pending FFPSA Candidacy Det. Approval ... ~ FFPSA Candidacy Det. Approval ...
Approval Request Submitt...  2/27/2026, 2:37 PM  Submitted Shilohh Maliskeyy Shilohh Maliskeyy Approval Submitted through Por...

View All




Scenario Training -
CBO Monthly Cost-Tracking —
Open Child Welfare Case

CWS-CARES Testers




CWS-CARES Testers ONLY - Prerequisite Data for Cost-Tracking

~s Family Well-Being Plan Information

Focus Child(ren) @
Gerald Green

End Date (FFPSA; NCAMNDS)
4/2/2027

Distributed to

~ Family Strengths & Needs

Please rate your level of agreement with each item as a strength or need. A rating of "1" would indicate that the item is a need. A rating of "5" would indicate that the item is a strength.

* Social Support @
2 - Disagree

* Concrete Supports
2 - Disagree

* Resiliency @
2 - Disagree

* Other strengths and needs
No

Other

* Family Concerns @
Mo concerns

~ Social Determinants of Health

* Economic Stability @

Yes, they are aware but do not have access.

* Social and Community Context

Wac thow ara owrara and thow howa acrace

Plan Approval Date
4/2/2026

* Status
In Effect

Distributed Date

* Murturing and Attachment @
4 — Agree

* Knowledge of Parenting @
4 — Agree

* Child's Social and Emotional Competence @
5 - Strongly Agree

* Education @
Mo access.

* Healthcare Access and Quality @

hn arrace

FAMILY FIRST PREVENTION SERVICES PORTAL TRAINING

|
CARES

Child Welfare Services

As the CWS-CARES Tester in this scenario, you are
responsible for completing the prerequisite steps
that enable the CBO Tester to validate the ability to
create an FFPSA cost-tracking template.

Key Information:

» CBOs will submit cost-tracking templates for
children they are providing services to that are
managed by the county (i.e., child has child
welfare involvement).

» CWS-CARES Testers will create a Candidacy
Determination, Family Well-Being Plan, and
Service Request in CARES to initiate the cost-
tracking process in the portal.

» When completing prerequisite steps, it's
important to assign to your corresponding CBO
tester when you reach that point in the scenario.



Scenario Training -
CBO Monthly Cost-Tracking —
Open Child Welfare Case

FFPSA Portal Testers




FFPSA Portal Testers ONLY - Creating an FFPSA Cost-Tracking

Template

In this scenario, the portal user is completing the monthly reporting
requirement for a child they are providing services to that is managed by
the county. For example, the child has an open Family Maintenance case.

This report mimics the Ongoing Federal Report reviewed earlier but is
specific to children who are managed by the county, instead of the
Community Pathway.

Key Information:

» A Portal User should be able to view the child that has been referred
to their organization for services via their homepage in the portal and
will be able to create a cost-tracking record from the service request.

» For the purposes of testing, the tester can use completely fake data
to move through the scenario.

» All fields marked with a red asterisk will need to be completed in order
for the record to be successfully submitted to the county.

Cost-Tracking Details

Click the arrows for each service below to add Cost-Tracking.
Invoice Information

" Invisice Date IEI
[ MDY

Family Well-Being Plan

Family Well-Beirng Plan iD Family Well-Being Plan Start Date

FLN-#EHA 3/10/2019

Family Well-Baing Plan End Date

312/3019

Parent/Guardian Information

Jessie Doe Jamie Doe

Pargnt/Guardian 1D Pargnt, fuardian 1D
10 - RiwAE 0 - AwE

FAMILY FIRST PREVENTION SERVICES PORTAL TRAINING
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FFPSA Portal Testers ONLY - Creating an FFPSA Cost-Tracking
Template - Cost of Service Specifics

Important Note: We have received recent feedback from our
county constituents regarding helper text changes for cost-related fields.

This feedback will NOT be incorporated for testing but will be built ahead Cost-Tracking Details
Of CA RES gO-lI ve. Click the arrows for each service below to add Cost-Tracking.

Invoice Information

When entering cost information for services provided, CDSS guidelines | w ceDate @
indicate the following: [ww
» Enter the full cost of the IV-E prevention service, do not Family Well-Being Plan
subtract, match, or include administrative or training
expenses. If the service is covered by Medi-Cal or another e s

funding source, the total cost of the service may be 0S

Parent/Guardian Information

Jessie Doe

1D - A WA

This is from a BP, replace with live image.

FAMILY FIRST PREVENTION SERVICES PORTAL TRAINING

Farnily Well

3/10/2019

Jamie Doe

Pargnt Guardian 1D

-Being Plan 5t

art Duabe

J
CARES

Child Welfare Services
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Demo Video - FFPSA Portal Cost-Tracking

Welcome, Shilohh Maliskeyy
View Organization Details
Request Access and review all your organization, provider location, and provider person details

CBO Administrator

Unassigned Service Requests

Portal Management

Capacity Reports
Service Requests
Unassigned Service Requests

Total: 2

Request 1D

FFPSA Federal Reports ((

Pathway

FFPSA Cost-Tracking

Prevention Service Requests (Community Pathway)
Total: 3
Request ID Locat Submitting County

REQ-000000203411 Shilo 0 Provide pntra Costa

REQ-000000183604 Shiloh Demo Provider Contra Costa

0:11/5:30




Recap
\/ Introduction to the FFPSA Portal

\/ Creating an FFPSA Cost-Tracking Template

\/ Submitting Candidacy Determination via FFPSA Portal

\/ Sending & Viewing a Prevention Services Request via FFPSA Portal
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Thank youl!
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